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APOLOGIES 

ITEM NUMBER 2.1 

TITLE Apologies and Absent Without Notice 

REFERENCE 1479035 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is to table, for the Local Authority’s record, any absences and apologies and 
requests for leave of absence received from Local Authority Members and what absences 
that Local Authority gives permission for. 
 

 

 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a) Notes the absence of  <  >. 

 
b) Notes the apology received from < >.  
 
c)    Notes <  > are absent with permission of the Local Authority. 
 
d)   Notes <  >  absent without permission of the Local Authority.  
 
 
 
 

ATTACHMENTS: 
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CONFLICT OF INTEREST 

ITEM NUMBER 3.1 

TITLE Conflict of Interest 

REFERENCE 1480106 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act details that “A member has a conflict of interest in a question 
arising for decision by the council, local board or council local authority, committee if the 
member or an associate of the member has a personal or financial interest in how the 
question is decided”. Chapter 7, Part 7.2 – Conflict of Interest. 
 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a)    Notes no conflicts of interest declared at today’s meeting. 
 
b)    Notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
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PREVIOUS MINUTES 

ITEM NUMBER 4.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1480124 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
As per the Northern Territory Local Government Act 2008, “The council, local authority, local 
board or council committee must, at its next meeting, or next ordinary meeting, confirm the 
minutes (with or without amendment) as a correct record of the meeting”. (Part 6.3 Section 
67.3). 
 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 
 

RECOMMENDATION 
 
That the Local Authority approves the minutes from the meeting of 22 March 2021 to 
be a true record of the meeting. 
 
 

ATTACHMENTS: 
1  Local Authority - Milyakburra 2021-03-22 [1572] Minutes.DOCX   
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LOCAL AUTHORITIES 

ITEM NUMBER 5.1 

TITLE Local Authority Action Register 

REFERENCE 1480127 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
 
VSUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them.  
 

 

BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented.  
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 
 

RECOMMENDATION 
 
That the Local Authority note the progress of actions from the previous meetings and 
request that completed items be removed from the Action Register for the Council to 
endorse.  
 
 
 

ATTACHMENTS: 
1  Milyakburra Actions - 12.05.2021.pdf   
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GUEST SPEAKERS 

ITEM NUMBER 6.1 

TITLE Department of Chief Ministers and Cabinet - Local 
Government Election  

REFERENCE 1481582 

AUTHOR Candice O'Halloran, Acting Governance, Local Authority and 
Communication Manager         

 
SUMMARY: 
 
The Purpose of the presentation is to encourage people in community to enrol and vote in 
the upcoming Local Government Election.  
 
BACKGROUND 
 
Local Government elections give communities a direct voice. Enrolling and voting is the 
Primary means of ensuring that the representation on the council is reflective of community 
and for leaders that to represent them and their ideas.  
 
Being enrolled and voting makes sure that people’s voice is heard in all levels of 
Government and there is an accurate reflection of people interest in the region. 
 
GENERAL 
 
In the intent of the presentation is to talk about the LG electoral process, nominations and 
the importance of enrolling and voting and encourage LA members to spread the information 
with family and friends.  
 
We provide how to vote cards and enrolment forms at the presentation. 
 
RECOMMENDATION 
 
That Local Authority notes the presentation from the guest speakers.  
 
 
ATTACHMENTS: 
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GUEST SPEAKERS 

ITEM NUMBER 6.2 

TITLE Australian Bureau of Statistics 

REFERENCE 1481597 

AUTHOR Candice O'Halloran, Acting Governance, Local Authority and 
Communication Manager         

 
SUMMARY: 
 
Promote the upcoming Census 2021 in August 2021, Promote Remote Area Management Team 
positions currently available 

GENERAL 
Provide information to the local authority about the Upcoming Census, Seek information from the local authority 
about: How we can work together  

 
 
RECOMMENDATION 
 
That Local Authority notes the presentation from the guest speakers. 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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GENERAL BUSINESS 

ITEM NUMBER 7.1 

TITLE CEO Report 

REFERENCE 1480141 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
GENERAL 
 
It has been a very busy period in the last couple of months.  
 
Community Cabinet Visit 
 
Congratulations are due to all local and regional staff, and Local Authority Elected and 
Appointed Members involved in engaging with the Community Cabinet held in our three 
Anindilyakwa communities.  
 
Council and the Local Authorities were able to showcase the amazing amount of previous, 
current and planned services and projects across the Groote Archipelago.  
 
Local Authority Chairs and Members took the lead in discussions with the Minister for Local 
Government, Chansey Paech, and guiding him around each of their communities. Minister 
Paech and the other Ministers were very impressed, and could see first-hand the central role 
of Local Authorities in the development and advancement of their communities.  
 
Official Launch of Regional Office  
 
Much work was also done to prepare for the launch of the new regional support office in 
Nhulunbuy scheduled for the end of April. The launch was cancelled in recognition of the 
very sad events in Yirrkala,that have affected many across the region. 
 
We look forward to holding the official launch in the next couple of months, that will involve 
many of our long serving Aboriginal staff from across the region, Indigenous Liaison Officers, 
Local Authority Chairs, Councillors, and the Chairs, Board Members and CEO’s of the range 
of other Aboriginal organisations in the region, government officials and, of course, the 
Minister for Local Government Chansey Paech, and the Minister for Local Decision Making, 
Aboriginal Affairs, and Justice and Attorney-General Selena Uibo.   
 
A traditional Bungal ceremony led by Wityana Marika will be at the heart of the event, to 
ensure full and proper recognition of cultural protocols by all involved.   
 
 
9 Million for 50 Projects to 9 Communities 
 
The celebration of the launch of the new office will be accompanied by the celebration of 

Council’s commitment to spend over $9 million dollars on 50 projects across all 9 

communities of East Arnhem Land, as determined by the Council Local Authority in each 

community.  

Each Local Authority has considered and advised what community infrastructure projects are 

a priority for them. Council has played a critical role in confirming the funding for 50 
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community projects which vary widely from playgrounds and public toilets to waterparks and 

ceremony areas, and the upgrade of Council offices in each community.  

The bringing together of Yolngu and Anindilyakwan leaders from across the Local 

Authorities, Council and other Aboriginal organisations - is what East Arnhem Regional 

Council is all about. Being driven by the voice and decisions of the people of each 

community and their homelands, working in partnership and unity with others, to achieve the 

best for all.   
 

Enterprise Bargaining 
 
After reaching agreement with the relevant trade unions to postpone the renewal of our 
Enterprise Bargaining Agreement for a year due to the need to focus on protecting jobs and 
communities from the Coronavirus – we have now commenced the consultation and 
negotiation process.  
 
I look forward to seeing the different ways we can further improve the employment 
conditions and opportunities for our staff, who so such an incredible job everyday across all 
9 communities and the Nhulunbuy and Darwin support offices.  
 
 
Local Decision Making and Indigenous Voice Processes 
 
There have been significant developments in the Yolngu Region and Groote Archipelago 
Local Decision Making Processes, and now the Australian Government Local, Regional and 
National Indigenous Voice process.  
 
These developments are detailed in a separate report and a workshop will be held with 
Councillors on the pre-agenda day to discuss and determine how Council wants to engage 
with these important processes.    
 
 
 
RECOMMENDATION 
 
That Local Authority notes the CEO report.   
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 7.4 

TITLE Corporate Services Report 

REFERENCE 1475281 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the financial expenditure plus employment statistics as of 30 April 2021 
within the Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
The following tables show year to date employment costs against budget and percentage of 
total hours worked. Services that are under budget are the result of poor attendance at work 
and vacancies due to staff turnover. 
 

Service Code Description  Actual YTD
 Budget 

YTD

 Variance 

YTD

 % 

Variance 

YTD

 Full Year 

Budget

 % Year 

Progress

Community Development 55,981               76,407    -20,427 -27% 91,689    61%

Community Patrol and SUS Services 54,587               104,622 -50,035 -48% 125,547  43%

Municipal Services 69,746               114,105 -44,359 -39% 136,926  51%

Waste and Environmental Services 16,961               25,970    -9,009 -35% 31,164    54%

Youth, Sport and Recreation Services 4,588                 26,120    -21,532 -82% 31,343    15%

Grand Total 201,862             347,224 -145,362 -42% 416,668  48%  
 

Service 

Code
Service Description Working

Regular 

Leave
Cultural LWOP AWOL

Grand 

Total

107 Community Development 81.08% 5.43% 2.90% 5.93% 4.66% 100.00%

147 Community Patrol and SUS Services 54.32% 5.45% 0.22% 30.43% 9.59% 100.00%

152

Youth, Sport and Recreation 

Services 50.00% 4.00% 0.00% 46.00% 0.00% 100.00%

169 Municipal Services 79.08% 7.03% 2.08% 8.59% 3.22% 100.00%

Grand Total 71.06% 5.92% 1.70% 15.54% 5.78% 100.00%  
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Employee Statistics: 
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Vacancies as of 30 April 2021: 
 
There were no vacancies in Milyakburra as of 30 April 2021. 
 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information to 30 
April 2021. 
 
ATTACHMENTS: 
1  13 LA Community Report_Milyakburra 20210430.pdf   
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GENERAL BUSINESS 

ITEM NUMBER 7.5 

TITLE FY 2022 Draft Budget - Milyakburra 

REFERENCE 1478644 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the 2021-22 draft budget for the Local Authority.  
 
BACKGROUND 
 
Council is required to prepare a draft budget for each year. The next year starts on 1 July 
2021. This draft budget is available to each Local Authority for feedback. 
 
GENERAL 
 
This report contains three attachments. 
 
The first attachment is the full Council draft budget, which is then broken down into each 
Local Authority area, and each Service within that location. 
 
This attachment shows the money available to be spent, from CarryOver funds and in new 
money. It then shows how the money is spent on Wages and Contracts, on new Capital 
items, and internal transfers either from or two the core funds of Council. 
 
The second attachment gives a more detailed breakdown by service on each category of 
money in and money out. 
 
The third attachment gives a detailed list of the projects that have been approved by the 
Local Authority and Council. 
 
RECOMMENDATION 
 
The Local Authority notes the FY 2022 draft budget.  
 
ATTACHMENTS: 
1  FY2022 Draft Budget EARC _Reports by Location 20210512.pdf   
2  20210511 20-21 draft budget_Services_Milyakburra.pdf   
3  20210511 20-21 draft budget_Project_Milyakburra.pdf   
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COMMUNITY REPORTS 

ITEM NUMBER 8.1 

TITLE Community Development Coordinator Report 

REFERENCE 1478648 

AUTHOR Ulaiasi Nawaqa, Community Development Coordinator/ Municipal 
Services         

 
SUMMARY: 
 
This report is provided by the Community Development Coordinator at every Local Authority 
meeting to provide information to members. 
 

 

BACKGROUND 
 
As per Guideline 8 Regional Councils and Local Authorities, it is a requirement for the 

Community Development Coordinator to provide a “Community Development report on 

current regional council services in the local authority area”. Section 16.2.3 Agenda and 

minutes. 

 

GENERAL 

 

The Community Developmenmt Coordinator (CDC) role in Milyakburra is unique, the reason 

being you get to oversee Municipal service, Youth, Sports & Recreation and Community 

Night Patrol. This provides opportunities to work very closely with the Director of Technical 

and Infrastructure, Director of Community Development, Youth Sports & Recreation 

Regional manager and Community Night Patrol Regional manager.  

 

Municipal Services  

 

The municipal service team looks after the main road, waste management, park and 

gardens (public area). 

 

Main Road  

   

This year we have seen a fair bit of rain, compared to the last 3 years. It’s a proper wet 

season. Due to the heavy rain, our gravel road that goes from community to the barge land 

was badly affected. 

 

As soon as the rain stop, the municipal service team was out performing maintenance work 

on the road. The Director of Technical and Infrastructure organize a grader operator to come 

out for the day and grade the road.  

 

Before  
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After  

 

   
  

 

 

The community is happy on how the municipal service team and EARC as a whole have 

quickly respond on fixing the road.  

 

The grader operator will be back in few weeks to do another maintenance grade on the road.  

 

Park and Gardens  

 

The Municipal service team have being working consistently in maintaining weeds and grass 

around the community. Our tractors need some serious mechanical work, but that has not 

slowed the team down. From wiper snipping, push mower and ride on mower, the team is 

doing a great job making the community look neat and tidy. 

 

Waste Management 

 

Municipal service staff pick up general waste in community on Tuesday and Friday. We hire 

a loader so we can tidy up the land fill. The municipal services team also held a community 

cleanup day. 

 
 

Vail and henry will be attending chemical and chainsaw training on the 17th to 21st of this 

month.  

 

Community Night Patrol  

 

Community night patrol have being doing a great job in patrolling, for 5 hours, 4 days a 

week. They roster is Monday to Thursday one week and Tuesday to Friday second week. 

They patrol from the community all the way to the barge landing, they also conduct foot 

patrol in the school and council yard.  
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Eric attend drama training and both Eric and Darryl are going to attend a 3 day first aid 

training on the 17th of May 2021. 

 

Youth, Sport & Recreation 

 

Mike is out of community and will be back in a week, before he left, we created a monthly 

calendar to guide operations.  We’re working with the Youth Sport & Recreation Regional 

Manager and the school principal to sign an agreement to use the school troopie for 

programs.  

 

Community Development  

 

Working with EARC Training coordinator in upskilling the team. At this stage we’re assessing 

their literacy and numeracy. Planning includes, Stefano (Community Customer Service 

officer/ Liaison Officer) enrolling in a Certificate 3 in Business and Henry and Vail a 

Certificate 3 in Civil construction.  

 

We’re organizing our first Local Emergency Management Committee meeting which will be 

held on the 19th of this month. This will be followed by a community safety meeting held at 

the council building.  

 

On, 14 May 2021 youth day celebration activities occurred, including color fun run, water 

slide, movie and BBQ. 

 

Discussions with GEBBIE have commenced for EARC to become a host organisation for 

CDP services, this will encompass all EARC delivered services, increasing capacity, 

community output and assisting future employees to become job ready. 

 

We have a great team here in Milyakburra and we’re just starting to gel and work together as 

a team. This team is capable of achieving some great work this year. In saying that we 

wouldn’t be able to achieve what we have achieved, without the support of everyone at 

EARC and most importantly the community.  

 

Thank you and I appreciate the support. 
 

RECOMMENDATION 
 
That the Local Authority notes the Community Development Coordinator Report. 
 
 
 

ATTACHMENTS: 
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QUESTIONS FROM MEMBERS 

ITEM NUMBER 9.1 

TITLE Questions from Members 

REFERENCE 1480096 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority will now take questions from members. 
 

 

GENERAL 
 
The Local Authority will now take questions from members.  
 
Questions and discussions must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from members and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS: 
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QUESTIONS FROM PUBLIC 

ITEM NUMBER 10.1 

TITLE Questions from the Public 

REFERENCE 1480065 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority will now take questions from members the public. 
 

 

GENERAL 
 
The Local Authority will now take questions from the public.  
 
Questions and discussions must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from the public and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS:  


